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Surnmary of Board of Directors' minutes of nreeting of Housing & Development Bank
Session on Monday, 78/5/2026

No. (8p025

On Monday, 18/S/2026 at 5:00 PM, a rneeting of the Board of Directors of Housing & Development Bank
was held at the Bank's headquarters located at 26 El Koroum Street - Mohandeseen - Ciza, chaired by Mr.
Basel Mohammed Bahaa El-Din El-Hini - Chairman of the Board of Directors.

ln the presence of:

Itlr. l lassan lsmail Helnrl' Glranem
Chief Executive Office & Managing Director and
Representative of the Private Insurance Funrl for
IJousing and Developrnent Bank Employees

l]oard Menrber and representative of the New,
Urban Communities Authority

Dr. Eng. Hani Atef Nabhan Sweilem

Mr. Sherif Alurred Mohamed El-Saved Al-Akhclar Board Member and reprcscntativc of RIMCO ECT
lnvestment

Mr. Mohamecl Nabil Abdelsalam Mohamed El-Maazzary
lloard Member and representative of Rolaco AGB
lnvestment Company

Ivtr. Eng. Sherif Magdy Hussein Ahnred Sherbini

Mr. Mostafa Mohamecl Mostafa El-Kanrash

Mr. Ahmed Saail El-Din Abdo Abu llindia

Mrs. Ghada YousS' Khedr lsmail

Mr. Mahnroud Awad Mohamed Mohamed El-Nagdy

Board Member and representative of the Nen'
Urban Communities Authority

Boarcl Member and representative of Misr Lifc'
Insurance Company

Board Member - as a shareholder

Board Member - Non-executive - Independent

Iloard Member - Representative of the Egyptian
Endowments Authoriry

o The meeting was attended via video conference (Zoom):

Mr. Alaa El-Din Farouk Zaki Elsave.l P:ard Member and representative of dre Ne*'
Urban Communities Authority

. Mrs. Eng. Randa Ali Saleh Al-Minshawy, Board Member and representative of the New Urban

Communities Authority has apologized for not attending,
. The secretariat of the session r.r'as carried out by Mr. Ehab Omar - Head of the Board Affairs Sector

and the S€cretary of the Board, along with Mr. Mohamed Attia Allah from the tectuical secretariat.

. MR. Ibrahim Farid Assistant Secretary has apologized for not attending

Chairman of the Board of Directors, announced that the meeting has achieved the required
quorum for validity.a

1
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Mr. Ilasel El-l-lini -'fhc ChAI rnlan reviewcd the asenda of thc Board
Among the key significant agencla items approvecl by the Board, r.r4rich retluire clisclosule il
compliance with thc dccisior.r of the Policies Conrrlittee of dre Financial Regulatory Authority, are
the followings:

1- ]'he Board of Directors aooroved the bank's separale financial statements for the period
endins on 31/03/2026. which i luded the followins indicators:

Fi in thousanrls

The Board of Directors aoproved he ban k's consolidated financial statements for thet

Dcscriptior.r 37/O3/2026
EGP

3-t/03/2025
EGP

Net incomc for the period before tax 6,905,355 6,386,650
Net income for thr: period aftcr tax 5,178,884 4,820,956

p3rgglq4ding on 31/032026, which included the followinq indicators:
Fi re h thousa:rrls

The Board of Directors delegated authority to the Head of the Legal Croup for real estate
mortgage, assets registration or Mr. / Mostafa Ali okasha - Lawyer - individually - to
approve the minutes from the General Authority for Investment as well as to endorse the
corunercial registry... or an),one delegated by the Chairman of the Board of Directors in this
regard.

Upon conclusion of the agenda itcms' deliber;rtion, the Chairman of the Boar,.l of Directors

",*"r".f1",-"9 of the meeting at 8:00 PIvl.

Board Secretary
(Ehab Ibrahim Mohammed Omar)

Chairman of B0.rrd oI Dircctors

(Basel Mohammed Bahaa El-Din El-Hini)

l, Basel Mohammed Bahaa El-Din El-Hini, in mv capacitl' as Chairman of the Board of Directors of lhc
Housing & Development Bank, hcrelry affirm nry full legal accountabili$, for thr'accuracy and legalify of thc
statcments, facts, and prcrceedings documented in these ninutes before third parties, the Bank's shareholders
anc.l the General Authoriry for lnvestment and Free Zones. Furthermore, I conJirm the safekeeping of all
meeting documents and records at dre Bank's headquarters, ensuring their compliance with applicable laws,
the bank's article of association and its amendments, or bank's contract and its amendments, ensuring its
availability when requested.

Board Chairman

2

Description
31/03/2026

ECP
31/03/202s

EGP
Net incomc for thc pcrioci beforc tax 7,390,771 6,564,561
Net incomo for thc pcriod aftt,r tax 5,621,432 4,958,825

Non-controlling intcrest in net furconre of the pe'riod 7,658

Equity holcli:rs of the bank in nel incornc'for the period 5,6t3,771 4,951,102

(l3asr:l Mohamnrctl lJahaa Ill-Din EI-llini)
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Summary of (Separate) unaudited financial results for the Period Ending on

3U03l2026

Al SeDarate income state ment for the oeriod endine on 31 March 2026

Figures in million

B) Separate financial position as at 31 March 2025

Figures in million

Bank's comment
The bank continued achieving an outstanding growth rates during the three months ending on 31-March-
2026 reflecting the ability of the bank to cope with the dynamic conditions while adhering to the highest
standards of operational efficiency aimed at enhancing the bank's activities and it's banking services and

expanding its customer base, building on the positive results achieved by the bank our bank was able to
keep its strong position. the bank was able to achieve a net profit after tax of EGP 5.179 bln during the
three months ending on 31-March-2026 with an increase of EGP 358 Mln with a percentage of increase

equals to 7.4% compared to the comparative period.

Description 31t03t2026 3110312025 Change %
lnterest income 10,834 9,907 9.4%o

lnterest expenses 3,171 2,974 6.6%
lnterest margin 7,663 6,933 10.5%

lnterest margin to interest income 70.7% 70% 1o/o

Net profit before tax 6,905 6,387 8.1o/o

Net profit for the period after tax 5,179 4,821 7 .4o/o

Basic earning per share - EGP 8.76 8.30 5.5%

Description 31t03t2026 31t12t2025 Change %
Total deposits 189,256 179,128 5.7o/o

69,447 65,717 5.70/o

Total shareholders' Equity 36,2't3 37,543 3.SYo-

Paid up capital 5,313 5,3'13
Amounts reserved for capital

increase
5,313 5,313

Reserves 20,417 9,610 112.5%
Retained earnings 5,259 17,276 69.56%-

Net profit for the period / year 5,179 17,206

(1 )Financial indicators

Total loans
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C) Separate Cash flow statement for the period endinq on 31 March 2026

Figures in million

(2) Sienificant events that have occurred since the date of the financial position

until now and that require disclosure

Nothing

We acknowledge that the above-mentioned data are extracted from the (separate)

financial statements of the bank that were approved by the Board of Directors on

78/05/2026 on which the auditor's report has not been issued yet, and we undertake
to immediately disclose to the Financial Regulatory Authority and the Egyptian Stock

Exchange any change in this data as soon as it occurs until sending the signed financial
statements, which we undertake to send immediately after the issuance of the
auditors' report, at the maximum before the start of the next day's trading session,

according to the date recorded in the auditors' report, which we expect to be a clean

CEO & Man Headf

(Hassa m (Gamal Mahmoud Soliman)

c
IJ

39. a,lu,lt
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Description 31t03t2026 31t03t2025 Change %
Cash flow from operating

activities
15,053 9,598- 256.8o/o-

Cash flow from investing
activities

35,026- 3,'135 1217.3%-

Cash flow from financing
activities

1,657- 983- 68.6%

Dare: 18/05/2O26

9'

Acknowledqement
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Summary of (Consolidated) unaudited financial results for the Period Ending on
3t/0312026

A) Consolidated income statement for the period ending on 31 March 2025

Figures in million

B} Consolidated f inancial oosition as at 31 March 2026

Figu res in million

The bank and its companies continued achievinS an outstanding grourth rates during the three months ending
on 31-March-2025 reflecting the ability of the bank to cope with the dynamic conditions while adhering to the
highest standards of operational efficiency aimed at enhancing the bank's activities and it's banking services
and expanding its customer base. the bank and its companies was able to achleve a net profit after tax of EGP

5.621 bln during the three months ending on 31-March-2026 with an increase of EGP 662 Mln with a

percentage of increase equals to 13.4% compared to the comparative period.

Description 31103t2025 Change %
lnterest income 10,825 9,903 9.3o/o

lnterest expenses 3,165 2,964 6.80k
lnterest margin 7,660 6,939 10.4o/o

lnterest margin to interest income 70 7604 0.90/o

Net profit before tax 7,391 6,565 12.6%
Net profit for the period after tax 5,621 4,959 13.3o/o

Basic earning per share - EGP 10.57 9.32 13.4o/o

Description 31t03t2026 31t12t2025 Change %
Total deposits 1 89,143 178,990 5.7o/o

Total loans 68,914 65,200 5.7o/o

Total shareholders' Equity 41,727 42,574 2o/o-

Non controlling interest 206 199 3.5o/o

Paid up capital 5,313 5,313
Amounts reserved for capital

increase
5,313 5,313

Reserves 20,417 9,610 112.50/o

Retained earnings 10,692 22,275
Net profit for the period / Year 5,621 18,715

(1 )Financial indicators

Bank's comment

31103t2026

70.1%

52o/o-
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C) Consolidated Cash flow statement for the period endinp on 31 March 2025

F igu res in million

(2) Significant events that have occurred since the date of the financial position

Nothing

We acknowledge that the above-mentioned data are extracted from the (consolidated)

financial statements of the bank that were approved by the Board of Directors on

18/05/2026 on which the auditor's report has not been issued yet, and we undertake to
immediately disclose to the Financial Regulatory Authority and the Egyptian Stock

Exchange any change in this data as soon as it occurs until sending the signed financial
statementsl which we undertake to send immediately after the issuance of the auditors'
report, at the maximum before the start of the next day's trading session, according to the
date recorded in the auditors' report, which we expect to be a clean report.

CEO&M n Hea s

( Hassa a il Ghanem) (Gamal Mahmoud Soliman)

97
),)

Description 31t03t2026 31t0312025 Change %
Cash flow from operating

activities
14,074 9,553- 247 30k-

Cash flow from investing
activities

34,870- 3,610 1065.9%-

Cash flow from financing
activities

1,725- 1,001- 72 304

oate: 18/05/2026

v

Acknowledgement
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