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Greetings,
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Kindly note that the BOD meeting which took
place on November 12t 2025 has approved the
following:
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Regarding the BOD' decision dated 29-2-2024,
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concerning the study to merge some subsidiaries into
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Cairo Poultry Company, the Board has approved the
following:
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1- Disclosure report prepared per Article (48) of the
Egyptian Exchange listing and delisting rules for the
purpose of amendment, along with its associated data
and clarifications, to be submitted to the Financial
Regulatory Authority (FRA) for convening an
Extraordinary General Meeting. This is pending FRA
approval and publication of the report on the Egyptian
Exchange trading screens.

Authorize the Chairman of the Board of Directors or
the Managing Director (each separately) to make
amendments to the disclosure report as required by the
FRA, with the right to delegate these powers.
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2- Merger of New Cairo Poultry Company (Merging
Company 1), Cairo Poultry Slaughterhouses Company
(Merging Company 2), Wadi EI Natroun Broiler
Production Company (Merging Company 3), Wadi El
Natroun Poultry Breeders Company (Merging
Company 4), and Cairo Feed Production Company
(Merging Company 5) into Cairo Poultry Company
(the Surviving Company). All are Egyptian joint-stock
companies established under the Investment Law. The
merger is based on the book value of assets and
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liabilities according to the financial statements as of
31/12/2023, the effective date of the merger.
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3- The report of the committee formed per Decision
No. (94) of 2018 by the Minister of Investment and
International Cooperation (the "Initial Valuation
Report™ or "Appealed Committee Report™), and the
report of the committee formed per Decision No. (556)
of 2025 by the Executive President of the General
Authority for Investment and Free Zones (GAFI) to
review the appeal (the "Reappraisal Committee
Report™). Both reports verify the preliminary
valuation of the companies' assets and liabilities for the
merger.
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4- Reopening of the head offices, branches, and activity
sites of the merged companies, adding them as branches
and activity sites of the Merging Company.
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5- Post-merger issued and paid-in capital at EGP
485,150,299 (Four Hundred Eighty-Five Million, One
Hundred Fifty Thousand, Two Hundred Ninety-Nine
Egyptian Pounds only) ""The changes in the remaining
components of shareholders’ equity will be disclosed after
obtaining the approval of the Financial Regulatory
Authority on Disclosure Form No. (48)."
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6 Disclosure report prepared per Article (48) of the
Egyptian Exchange listing and delisting rules for the
purpose of amendment, along with its associated data and
clarifications, to be submitted to the Financial Regulatory
Authority (FRA) for convening an Extraordinary
General Meeting. This is pending FRA approval and
publication of the report on the Egyptian Exchange
trading screens.

Authorize the Chairman of the Board of Directors or the
Managing Director (each separately) to make
amendments to the disclosure report as required by the
FRA, with the right to delegate these powers.
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7 Convening the Ordinary and Extraordinary GAM.
Authorize the Chairman of the Board of Directors or the
Managing Director (each separately) to call the meetings
and set the agenda, location, and date after the FRA
approves and the disclosure report is published on the
trading screens.
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