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Summary of the Non-Ordinary General Assembly Resolutions — 18th Jan 2026

On Sunday, January 18", 2026, at 3:00 PM, the Non- Ordinary General Assembly Meeting of
Madinet Masr for Housing and Development was convened through the Emagles piatform, in
accordance with the listing and disclosure rules of the Egyptian Exchange, as well as the
requirements of the Financial Regulatory Authority (FRA) and the General Authority for

investment and Free Zones (GAFI).

The meeting was legally valid, with attendance representing 1,323,112,383 shares, equivalent to

64.55% of the company’s total shares.

Agenda:
Item Resolution Voting Result

1 | Approval of the ESOP (Incentive and Reward Program) presented Approved:100%
through a promise-to-sell mechanism and promise-to-sell (1,323,112,383
contracts in accordance with this scheme. shares)

Not Voted: 0% (0
shares)

2 | Reallocation of the share balance remaining under the previous Approved: 100%
and expired program, amounting to 5,328,334 shares, to be used (1,323,112,383
in the new ESOP program through a promise-to-sell mechanism. shares)

Not Voted: 0% (0
shares)
The agenda was completed, and the meeting was concluded.
Sincerely,
Ahmed Farouk Khalil
Investor Relations Manager
4 Youssef Abbas Street,
16750 madinetmasr.com Nasr City, Cairo, Egypt




