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To: The Egyptian Exchange (EGX)

Attention: Ms. Rasha Mostafa Mousa — General Manager of Disclosure Department
Greetings,

The Board of Directors of Speed Medical convened on Monday, 18 May 2026, and the summary of its
resolutions was as follows:
-Approval of the separate and consolidated financial statements (unaudited) for the financial period ended

31/12/2025, pending receipt of the auditor’s report thereon.

-Approval of the Board of Directors’ report for the financial year ended 31/12/2025.

-Approval of the Corporate Governance Report and the ESG Sustainability Report.

-To approve calling the Company’s Ordinary and Extraordinary General Assembly meetings, and to authorize

the Chairman of the Board of Directors to issue the invitation, determine the agenda items, and set the date
and venue for the meetings

Attached herewith is the summary of business results for the financial period ended 31 December 2025.

Please accept our highest regards,

Investor Relations Manager

Amr Fathy

SONS

Issued on: 18/5/2026
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Speed Medical

Summary of Financial Results for the Period Ended 31/12/2025 For the Separate and

Consolidated Financial Statements

First: Financial Indicators

(a) Separate Income Statement for the Period Ended 31/12/2025: -

(Value in Egyptian Pounds (EGP))

Current period Comparative Change
period o
Revenue / Sales 42,838,371 60,130,241 (28.35)%
Gross Profit (Loss) (22,061,050) (30,133,237) (26.79)%
Gross Profit (Loss) Margin (51.50)% (50.11)% 2.76%
Net Profit (Loss) Before Tax from Continuing Operations (75,815,046) (83,832,853) (9.56)%
Net Profit (Loss) After Tax (118,091,423) (80,282,894) 47.09%
Basic and Diluted Earnings (Loss) Per Share (0.071) (0.048) 47.88%
Consolidated Income Statement for the Period Ended 31/12/2025: -
Current period Comparative Change
period o
Revenue / Sales 42,838,371 60,130,241 (28.35)%
Gross Profit (Loss) (22,061,050) (30,133,237) (26.79)%
Gross Profit (Loss) Margin 51.5)% (50.11)% 2.76%
Net Profit (Loss) Before Tax from Continuing Operations (103,378,840) (83,539,514) 23.75%
Net Profit (Loss) After Tax (98,456,344) (79,999,474) 23.07 %
Basic and Diluted Earings (Loss) Per Share (0.0561) (0.0481) 16.63 %
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(b) Separate Statement of Financial Position for the Period Ended 31/12/2025

SPEED Medical

YOUR HEALTH IS OUR MISSION

Current Previous Year Change %
Financial Financial
Position Date | Position Date
Net Paid-in Capital 332,743,343 332,743,343 0%
Net Working Capital 62,399,601 165,493,066 (62.30)%
Shareholders’ Equity 107,754,577 225,846,000 (52.29)%
Reserves 12,821,509 12,821,509 0%
Retained Earnings (Losses) (119,718,852) | (39,435,958) 203.58%
Profit (Loss) for the Period (118,091,423) | (80,282,894) 47.09%

Consolidated Statement of Financial Position for the Period Ended 31/12/2025

Current Previous Year Change %
Financial Financial
Position Date | Position Date
Net Paid-in Capital 332,743,343 332,743,343 0%
Net Working Capital (36,280,711) | (134,943,643) 73.11%
Shareholders’ Equity 128,152,150 226,608,494 (43.45)%
Reserves 12,821,509 12,821,509 0%
Retained Earnings (Losses) (144,236,952) | (64,230,284) 124.56%
Profit (Loss) for the Period (93,253,874) (80,006,668) 16.56%
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(c) Separate Cash Flow Statement for the Period Ended 31/12/2025: -

SPEED Medical
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Current Comparative Change %
Period Period
Cash Flows from (used in) Operating Activities | 34,055,833 4,021,570 11.20%
Cash Flows from (used in) Investing Activities 0 (3,203,074) (100)%
Cash Flows from (used in) Financing Activities 11,434,189 (7,674,489) 248.99%
Consolidated Cash Flow Statement for the Period Ended 31/12/2025- :
Current Comparative Change %
Period Period
Cash Flows from (used in) Operating Activities | (30,780,897) | (34,663,980) 11.20%
Cash Flows from (used in) Investing Activities 0 26,796,926 (100)%
Cash Flows from (used in) Financing Activities 8,159,254 989,908 724.24%

Second: Important Events Occurred Since the Financial Position Date Requiring Disclosure: None.

Declaration

We hereby declare that the above-mentioned figures have been extracted from the Company’s financial
statements issued by the Board of Directors meeting held on 18/05/2026, and that the auditor’s report

has not yet been issued.

We undertake to immediately disclose to the Financial Regulatory Authority and the Egyptian
Exchange any changes that may occur to these figures as soon as they arise, until the signed financial
statements are submitted. We also undertake to submit them immediately upon issuance of the
auditor(s)’ report, no later than before the start of the next trading session according to the date stated in
the auditor(s)’ report, which we expect to be an “unqualified (clean)” report.

Investor Relations Officer

Amr Fathy

B 3309
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